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Quality, Occupational Health Safety & Environmental
Policy Statement

We aim to be the best in Container Terminal Operation Sector by anticipating the needs of customers and
clients by continuously improving service delivery through application of best practice, technology,
innovation and development of suppliers and sub-contractors

In order to achieve compliance to this policy, Lattakia International Container Terminal LICT is committed
to follow the international standards of Quality, Environment and Occupational Health and Safety
guideded by our standards and vision towards sustaining modern and dynamic container terminal
operations.

OUR COMMITMENTS:

Provide the highest level of customer satisfaction.
To maintain our high standards, LICT pursue a policy of recruiting the best people available and
developing their skills through training and coaching to enable them to achieve their best
potential.

* Periodically review the effectiveness and suitability of this policy and ensure any necessary
changes are communicated.

e Ensure that standards and procedures are clearly defined, regularly checked, and updated.

¢ Ensure all employees understand their collective responsibility for maintaining a safe healthy and
environmentally conscious working environment for themselves and others, at all times.

e Strive in all activities to do it “Right First Time” for evident efficiency, pride of execution by our
teams and achievement of our clients’ expectations.

® Foster a culture of personal accountability for quality with each person self-checking their own
work as the first quality check: quality is the responsibility of all our employees.
Investigate accidents and incidents and share findings to prevent reoccurrence.

To provide safe and healthy working conditions for the prevention of work-related injury and/or
ill health.

e Eliminate hazards and reduce OHSE risks.

While Chief Executive Officer of LICT is responsible for implementing and monitoring this policy, all
employees and persons working on our behalf must share in these commitments. Everyone is empowered
to speak up and act to ensure these commitments are met.

Lattakia International Container Terminal
Faisal HAWILO

@\‘ Officer \

V\O\/\/\/\/\R\




